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the next year you get it back and we're back two years. How do we balance that inflation 
because that's when the real killer here at the County, at the State level, in business in 
general.. . in business when we have inflation, we just raise the price. Simple, we don't 
have to go through no approval process. But in the real world of government, you gotta 
go back and get approvals on it. So how do we address that to be fair to the developer? 
But yet more ... more or less, really, being fair to the people for which we serve. And I 
think that's the challenge I see right now. 

MR. MIY ASAKI: And I guess that's why Mr. Summers alluded to the need for these updated 
studies. Typically, impact fees are programs. They continue everyday, every year 
because you have to continually monitor how is the traffic changing, how is the land use 
changing, how are construction fees increasing or decreasing. I mean, we look back­
and part of the reason that the numbers are so out of whack is look at the cost of gas. 
How much is ... it's gone up. Look at real estate in the past three or four years, it's gone 
crazy. And now it's going the opposite direction. 

The other thing that someone mentioned to me as another consultant, he says we got 
probably the biggest civil works construction project in the State being proposed in the 
County of Honolulu, City and County. When transit goes, what's gonna happen to all the 
consultants? What's gonna happen to all the materials? We can probably expect some 
significant increases in costs associated with that project too. That's going to affect 
everybody Statewide. 

COUNCILMEMBER VICTORINO: Thank you, Madam Chair. I appreciate that. I have a few 
more questions but I'll yield to the others. And when we ... if! get a chance later, I'll ask 
those questions. Thank you, Madam Chair. 

CHAIR BAlSA: Thank you, Member Victorino. Mr. Summers, you wanted to add to that 
discuss ... that last question? 

MR. SUMMERS: Thank you. Regarding the construction costs, at this stage of the planning 
process, you're really doing the best with the information you've got. And the reason we 
have the annual updates, of course, is to accommodate our increases in the construction 
price index. But also as we do studies, environmental assessments and as the projects 
move forward with construction drawings, you get much better information on the actual 
cost of a project. And that's where adjustments should be made to those construction 
cost figures. 

Regarding the figures in this Kaku Study, in ... in fairness to Mr. Kaku, the Department 
played a pretty significant role in helping to identify those construction costs. So 
fortunately with construction costs, the way the model works, there can be an update to 
those numbers without having to re-run the model. It's not a difficult thing to do. So if 
the Members would like, we can certainly take another look at those construction cost 
numbers. But again, I just wanted to reiterate the importance of information in terms of 
doing your estimates. And for a lot of these projects, we haven't done environmental 

- 35 -



PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

January 22, 2008 

studies. We don't have construction drawings so we're doing the best we can with the 
information we've got. 

CHAIR BAISA: Thank you. Chair would just like to kind of bring everybody back into focus 
here. You know, we get into an issue like this and there are so many sides to it. And 
there is so much information that often we get lost in it. And I want to try to get us back 
on track here. We need to remember that the process required for the enactment of 
impact fees under State law, number one, requires an enabling ordinance enacted by 
Council. We want impact fees of a particular type to be imposed in a particular area. 
Now, we have done this. 

Number two, we need a needs assessment study conducted by the Administration based 
on guidelines established in enabling ordinance that quantifies the impacts of 
development in a ... in a particular area and proposes fees. We did a needs assessment 
study but I think there's general agreement here that either it needs to be updated or we 
need a better one. So I think that's a judgment that we have to make and I'd like us to 
make that kinda come to a conclusion today as to whether we want to do that or not. And 
if we do, then it'll be necessary to refer this matter to the Budget and Finance Committee 
for their input on the matter of how it would be funded 'cause we know these things cost 
money. 

And of course the third thing we would need is an ordinance establishing the impact fees 
enacted by Council based on the needs assessment study. So actually I think that 
the ... I'd like to focus us today on this study because it's step number two, and how we 
feel about it and what we'd like to do about it. So, Members, I'm very interested in your 
comments. Member Johnson. 

VICE-CHAIR JOHNSON: I think it goes without saying that, you know, if. .. even Planning can 
update us on the cost, that would be really important. So I don't think we'd have to incur 
cost in terms of another study. I think that what we have to do is focus on the expansion 
of the list of projects in the area and try to nail those down a little bit better because even 
some of the issues that were raised by State DOT today ... the way that the fees are 
constructed don't allow for I think ... like the ... the differential between public projects 
which really reduce traffic impacts. That's one of the things I think that the study did not 
look at. And it didn't include transit. So I think those two components really have to be 
looked at because if, let's say, for example an affordable project comes in, but it provides 
housing for workers that would otherwise travel through an area. Do we look at that in 
the same vein as maybe a commercial project which doesn't necessarily do the same 
thing? 

So I think if we can narrow and target specific goals and objectives within an expanded 
study, get a timeline on how long that study is gonna complete ... you know, take to 
complete. And then does the Council-because I don't know ... we do have some 
discretionary monies but I know we've paid for audits. We've paid for other things out 
of Council money. I guess this would be a procedural thing about can we utilize money 
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that we already have within our purview to do this, I guess, update and limited scope. 
Can we legally do that? And if we can, do we have sufficient money available to do it? 
If not, I can guarantee you we cannot propose any amendments just from a procedural 
perspective. The Administration is the only one that can make a Budget amendment. So 
if we even send it to the Budget Committee, what is, you know, the likelihood of getting 
anything passed? Where would we identify? We identify this money and perhaps that's 
something I think we need to visit with the Administration on to see is there money 
already available. I guess it would be through the General Plan Advisory Committee. 
Are there other studies? Is there information that within-I guess it would be the ... the 
traffic forecasting model that's just been completed by the DOT-is there anything in 
there that would even assist us? 

So I think we just need to nail down some of those questions. And then my thought 
would be, we ... we need to do the study to update either improve on what was done by 
Mr. Kaku. Or go in a completely different direction and find out, all right, all the 
questions that were raised. What can we do in as expeditious a manner as possible to get 
that into our hands so we can make a recommendation and make a decision? 

I'd like to remind-and ... and I don't know if the newer Members know this but-in 
1988 the original ordinances for South and West Maui for the requirement of the traffic 
impact fees were actually adopted. So, in ... 1 believe I took office in 2001 so I believe the 
study that was done that formed the basis of this, was completed sometime in 2002, 
possibly towards the end of the year. And what it did initially was ... it was supposed to 
cover just South and West Maui. But at that time the Administration made a choice to 
include all of the other regions so that it was done on a more global scale. That, I guess, 
sat for awhile because what do you do with something that's not precisely what you 
asked for? So that is kinda where we are. 

We also looked at the structure. I think Member Tavares at the time was asked, okay, 
separate all these issues. So the transmittal that we're working off, is not the complete 
record which kind of is a re-hashing of many of the questions that we're still asking to 
this day. So I don't want to repeat that. 

But I think we ... we need to include one final component. And I look to Corporation 
Counsel for this. Planning Commission has requirements and there were 
recommendations made in anticipation that we .. . (change tape, start 3A) . .. would 
actually have a traffic impact fee, as well as whatever the, I guess, global, you know, 
terminology was for each of these community plan areas that we would impose that on 
those developments that agreed to it. They were already many conditions that have been 
attached to Planning Department, I guess, conditions of approval. And it said that when 
the fee was enacted, whatever that amount was, that was the condition that was attached 
to the development. So it was to be paid. My question would be to Corporation Counsel, 
do we deal with those that have already agreed to pay a fee or have paid a fee as an 
estimation? How ... how do we deal with that in this mix? Because now if we have a 
study and they agree to pay the fee, how do we collect it? And is it going to be the same 
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fee that is going to be assessed currently? So I... 1 would just want to hear from 
Corporation Counsel. Can we do that? And ... and it doesn't have to be today because 1 
know there's gonna be a little bit of research. 

And then the other thing is, if the State law needs to be changed, then we need to move 
forward with changing that because if right now it doesn't allow for transit or it does 
allow for transit or there's a sunset of six years, we know that many of the projects just 
even take longer than that to plan. So 1 would look at what ... what recommendations can 
Corporation Counsel make to us that would make the State law more workable and easier 
for us to actually adhere to. So 1 know that's kinda long-winded but 1 really think that 
those are the issues that 1 see. That's how 1 would see us proceeding but 1 think we do 
need the updated study. And we need the clarifications from Corp. Counsel on those 
developers that have already agreed to pay the fee. Thank you. 

CHAIR BAlSA: Okay. I. .. I have two questions as a result of your questions that 1 think we can 
address to our experts here today. First of all, I'd like to ask Mr. Summers and 
Mr. Arakawa, any comments you have on an updated study and a recommendation to 
Budget and Finance to look for money to do it? Do we want to start with you, John, 
please? Mr. Summers. 

MR. SUMMERS: Thank you very much. Like 1 said, 1 think we do need to move forward with 
an updated study whether we use the Kaku Study or not. That's very important. That 
study would include new travel surveys. Perhaps we can economize with the surveys that 
were done by the State Department of Transportation. So that might help in that area. 
The study should include transit. The study should probably include some additional 
County projects and perhaps some demand side management we're looking at. That 
being said, the construction cost portion of it if we do move forward with the Kaku 
Study, that particular piece can be updated without cost to the County. 

CHAIR BAlSA: Thank you very much. Mr. Arakawa, any comments on that same question and 
then we'll get to our Corp. Counsel. 

MR. ARAKAWA: 1 have nothing further to add. 1 agree with Mr. Summers' comments. 

CHAIR BAlSA: Thank you very much, Mr. Arakawa. Mr. Hopper? And thank you for being 
so patiently sitting here all day. 

MR. HOPPER: Oh, no problem. The ... the questions raised by Councilmember Johnson, 1 
would say that for the ad hoc zoning conditions, which 1 presume we're talking about 
mostly zoning conditions ... we would have to assess each of those conditions, you know, 
based on the wording of those conditions. And the condition should specify 
which ... what fee they pay. 1 think in most cases it would say the traffic impact fee in 
effect, you know, as soon as it's enacted. So 1 believe that ... that would be the applicable 
fee. 1 don't necessarily see a problem with that because that's a condition that was 
imposed on the development by ordinance at this point. And it should pay the, you 
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know, the same fee that all the other developments would pay in their respective 
categories. But it'd be impossible for me right now to assess that based on every single 
development that's had that condition. I'm not sure how many there are. You'd have a 
better idea than me. I'm aware of a few. And I... I believe that those conditions are ... are 
legal and that we obviously approved them when we signed off on them as to form and 
legality. So we would stand behind those conditions as being legal once the, you know, 
the ordinance is enacted that they would pay the share as dictated by the ordinance. 

As to the second part of your ... your question with regard to the amendments in the State 
law, in addition to State law I would also say that there are things in our own County 
ordinance that probably need to be at least looked at. One of them is that currently our 
ordinance is we have separate ordinances for every community plan region. And we also 
have portions of those ordinance ... ordinances a requirement that there be established a 
separate account for each community plan region. And that the money collected for the 
developments in that community plan region may only be spent on develop ... on 
improvements in those community plan areas. It's ... it's ... it's limited to those areas. 
And that's one way of doing it. However, I'm not certain that the study at this point 
bases the fees in that manner. In other words, I believe the study considers that money 
collected within a community plan area may be spent in areas outside of that community 
plan region. I'm not certain of that but that's something that would need to be looked at. 

Now as far as what the fees are based on, the ... currently the ordinance does require that 
there be ... that there be a roadway master plan for each community plan region. And that 
it states that impact fees may be collected only for roadway improvements in the roadway 
master plan for the particular community plan area. So, you know, that's ... that's been 
done on a Countywide level in the study. But the way that the ... that the ... our ordinance 
currently reads is that the ... the money needs to be collected and it needs to be spent on 
these projects that are specifically listed. The State law does ... does say that they need to 
be collected and expended on projects of the same type as in the needs assessment study 
which is a bit broader. .. broader than specific projects. In this case, there are specific 
projects. 

And finally, the State law states that collection and expenditure shall be localized to 
provide a reasonable benefit to the development. I believe that ... that was which was 
intended although the State law actually came after the original County ordinances but I 
believe that was the basic intention of limiting the money collected to improvements in 
that same community plan area was to localize so that the developer would be assured 
that the money they would spend would be a reasonable benefit to the development. 

It also states that a County or board shall establish geographically limited benefit zones 
for this purpose provided that the zones shall not be required if a reasonable benefit can 
be otherwise derived. Benefit zones shall be appropriate to the particular pubic facility 
and the County or board. A County or board shall explain in writing and disclose at a 
public hearing reasons for establishing or not establishing benefit zones. That needs to be 
done, I believe. And that can be done I believe in ... in Council. But it needs to be written 
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why there are or are not benefit zones being established in this case. In this case it 
appears that, as I would read the ... the County ordinance, that the benefit zones were 
established as the community plan regions. And it does need to be made certain that the 
study would be consistent with that approach. That the study would presume that the 
money collected in a community plan region would only be spent in that community plan 
region. Does it have to be by community plan region? No, it does not have to be. 

The ordinance ... your ordinance could be amended provided that the way that the money 
is collected and spent is consistent with basically the ... the requirement that the developer 
can't pay more than its proportional share of the impact that that development makes. 
That's why the study is necessary and that's why we're getting into some sort of the 
technical details but to make sure everything is in order. And ... and there may be, you 
know, necessarily need to be ... amendments to the State law which is ... to the County 
ordinance which are based on the, you know, ordinances adopted in 1988. Circumstances 
may have changed since then. 

As for the State law, I wouldn't be the expert on whether or not this can be done in six 
years. I imagine that could be something that you would ... you could look at. Certainly 
the money does have to be given back if it's not encumbered within six years. And then 
other considerations as far as the State law is concerned it's actually relatively flexible as 
far as what it allows counties to do. It just needs to ... the counties just need to make sure 
that they're not requiring developers to pay more than their proportionate share. And 
they need to have a scientific basis for the fees that comes up with and where the fees can 
be spent. In other words, you don't have to have a benefit zone be in each community 
plan region. You can have different regions across the County. And theoretically, you 
could do it Countywide but only if you could honestly say to a ... a developer that the 
impact of their development in, you know, as the examples given in West Maui that using 
the money on a project in Hana would benefit that development and to what extent it 
would benefit that development. 

So those are the issues that need to be dealt with. And I mean you have a study right 
now. And what that study would allow would dictate ... you know, it would have to be 
consistent with your current ordinance right now which would mean that the money 
collected in the community plan region would have to stay within that region when spent 
on improvements. It couldn't be used on improvements outside of that region. 

VICE-CHAIR JOHNSON: I really appreciate you, you know, allowing them an opportunity. 
And I thank you, Mr. Hopper, because I think that for me it just brings it full circle 
because it's sort of like our park assessments. When you look at park assessments, how 
those were established ... everybody uses our parks in West Maui or South Maui. It's a 
really popular area and yet we do have each particular area that has its own park 
assessment and its own formula. So I think if we use that perhaps, Madam Chair, as a 
potential model and then get some of the updates and take a look at our State law, I think 
it'd be really important. 
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One question to clarify, Michael, is with regard to transit ... because, you know, if we can 
encumber the money either for right of way or expend it on-I think it was Mr. Boteilho 
that said land acquisition for bus stops or maybe construction materials-does the State 
allow that particular component? 

MR. HOPPER: This would be for transit in particular or land acquisition ... {inaudible} . .. 

VICE-CHAIR JOHNSON: Transit but ... yeah, or land acquisition. One ... you know, it could be 
for something other than transit but if it's land acquisition, you know, as ... as ... as I had 
posed earlier to, you know, to the Department of Transportation. I ... Ijust wanna know if 
we're on firm footing as to what we can use the money for. 

MR. HOPPER: Well, a couple of things. You're limited to ... you have to spend the money on 
what they define in State laws, public facility capital improvement costs. And that states 
that it ... that means cost of land acquisition, construction, planning and engineering, 
administration, and legal and financial consulting fees associated with construction, 
expansion or improvement of a public facility. Public facility capital improvement costs 
do not include expenditures for required affordable housing, routine and periodic 
maintenance, personnel training or other operating costs. Public facility is ... I believe that 
is defined at some place ... but as far as whether or not transit would be included in 
there ... one thing is that you would be required by your County ordinance to 
come ... come up with the roadway improvements in the roadway master plan, i.e. the 
study in this case. So you need to specify what those improvements were. 

As far as doing a, you know, public transit-well, land acquisition is pretty clear that you 
can have land acquisition associated with the construction, expansion, or improvement of 
a public facility. Land acquisition is specifically mentioned as a public facility capital 
improvement cost. Whether or not you can do transit is a bit less clear of an issue. 
I'd ... I'd be interested to hear if the State has experience with that at ... with, you know, 
those public transit ... the ... the ... the, you know, I think you would need it ... you would 
not be able to do it for the ... the, you know, the payments to, you know, Robert's or MEO 
or whomever runs the bus themselves. But for the bus stops and physical improvements 
like that I wouldn't see a problem with that type of. .. that being considered a public 
facility capital improvement cost. It's something that you could recoup. 

VICE-CHAIR JOHNSON: And ... and also for purchase of the vehicles themselves because 
that's a CIP investment? 

MR. HOPPER: That's ... that's a bit more iffy than I think the physical construction of the ... of 
the bus stop areas. 

VICE-CHAIR JOHNSON: Okay. Perhaps what I will do, Madam Chair, or, you know, even the 
Committee ... because State legislators are going into session now, I would like to 
personally see if I can seek some kind of clarification that public transit or transportation 
can be included because I would really love to see if we could actually utilize some of the 
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money so that we would not have to pay it back. Ifwe can actually address the one issue 
of encumbering the money or utilizing it for bus purchase that would be for specific 
routes that would help alleviate traffic jams in particular areas, then I think we could at 
least do the rational nexus. But I would like to seek clarification from the State on that. 

CHAIR BAlSA: I'm just curious if any of our State resources here today can answer that 
question. Gentlemen? Robert? Or Mr. Tsuzuki? 

MR. TSUZUKI: I don't recall how we addressed it as far as Ewa but in Ewa it does not cover 
any transit improvements. And that was a conscious decision that was made. As far as 
why or what, I'm not sure except, you know, the City's rapid transit project will go 
through Ewa and could benefit. But I think there was a decision not to include transit as 
one of the beneficiaries of the impact fee. 

VICE-CHAIR JOHNSON: Thank ... thank you. Madam Chair, I personally would ... 1'11 follow 
up on my own on that one question with one of our State legislators. But I really think 
that if HSAC or perhaps our Chair, you know-I... I know he's over in Oahu today. If 
we could move in that direction, I think it would help us because putting pavement down 
may be all right in some situations but Maui County, I think, has made a very big effort to 
really provide public transportation so that we can avoid, you know, going to four lanes 
or six lanes on some of our State highways and get people out of their vehicles and using 
public transportation. So that's very important to me. 

CHAIR BAlSA: I totally agree with you. It is very important. You know, building our public 
transit here on Maui is a big desire of our community. I hear it everywhere and all the 
time that people love public transit, are very excited about how it's growing and would 
like to see it grow a lot more. And it costs a lot of money as we know. Any more 
comments from any of our panelists? Mr. Summers? 

MR. SUMMERS: Thank you, Madam Chair. Just a quick note. I think ... I think from listening 
to the ... the discussion that the distinct and fundamental question is, in my mind, whether 
or not the County wants to include State highway improvements in the master plan. And 
we heard from Director Arakawa that he felt that was important, that that would be the 
ideal situation. The Planning Department concurs with that. I believe State Department 
of Transportation concurs with that. So if the master plan is gonna include State roadway 
highway improvements, then the question is can we enter into an agreement with the 
State to refund the County for the fees collected. And if that requirement can be met and 
everybody agrees that State highway improvements are important, then the next issue that 
has to be addressed is the consolidation of the ordinances. And the ordinances need to be 
consolidated from six to one ordinance. Six ordinances to one ordinance. 

We need to clarify the responsibilities of the Finance Department, Planning Department 
and Public Works Department. And we need to clarify that the improvements can be 
done on an island-wide basis because State highways serve multiple community plan 
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regions. So that really in my mind dictates our movement gomg forward IS ... IS 

resolution of that specific question. 

CHAIR BAISA: Mr. Arakawa? 

MR. ARAKAWA: Madam Chair, I believe Mr. Summers does bring up some very valid points. 
I just would add that from our standpoint the second alternative that I presented where we 
would have State and County projects forming the basis for the traffic impact fee but 
limiting the payment of those fees to projects within that community plan area. That 
alternative we believe is problematic from the standpoint that it would be fairly difficult 
to administer and it may also have some rational nexus issues. Since it was mentioned 
that lot of DOT. .. DOT projects link various communities and actually traverse various 
community plan areas. So we would be in favor of amending the County ordinance to 
allow the use of the traffic impact fee in other community plan areas. And of course the 
study would then determine what's a fair amount that should be levied in other 
community plan areas. 

I would also request that we still need some ... I think something in writing from DOT on, 
you know, the use of the fees. If the County is going to be giving a certain amount of 
impact fees to the State, what are ... what are those fees gonna be used for? I ... I think we 
need something in writing. And also, as Mr. Summers mentioned, some policy from 
DOT on the refunds. How are that ... how is that gonna be handled? 

And also as far as the amendments to the Kaku Study, I know that there are some issues 
with the study that was done. But regardless, there is a need to update the study from 
time to time. And there may be a need to basically refer the matter to the Budget and 
Finance Committee to update either the Kaku Study or to do a new study, whatever the 
Committee decides. But I believe we can work with the Kaku Study but regardless, you 
know, the study needs to be updated and ... and improved, regardless. 

CHAIR BAISA: Thank you, Mr. Arakawa. Any final comments from our visitors from the 
State today? Anything you'd like to share? If not, we'd like to thank you so much for 
coming today. 

COUNCILMEMBER MEDEIROS: Madam Chair? 

CHAIR BAISA: Hold on. We're not ready to dis ... dis ... I'm not gonna get rid of them yet. 

COUNCILMEMBER MEDEIROS: Oh, okay. 

CHAIR BAISA: Or do you have anything you'd like to ask them before we close? 

COUNCILMEMBER MEDEIROS: Yes. 
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CHAIR BAISA: I also would like to inform the Committee the Chair needs to end the meeting 
on time today' cause I have a board meeting at noon. Mr. Medeiros. 

COUNCILMEMBER MEDEIROS: Mahalo, Madam Chair. I think both for Planning and State 
DOT, Planning first. I think Member Molina asked you, Mr. Summers, what was the cost 
of the Kaku Study that we currently have. Can you give us a response on that? 

MR. SUMMERS: At the time-and I don't know the exact amount but I know it was in the ball 
park of225,000. This time around our ... our databases are so much better today than they 
were four or five years ago that there may be an opportunity for some economy over that 
previous study. We may be able to achieve some cost savings. 

COUNCILMEMBER MEDEIROS: Right. And you also mentioned that trying to keep cost 
current as far as construction costs and you mentioned the construction price index. Is 
that price index with the bank economists or is that with construction industry? Who 
provides that index? 

MR. SUMMERS: There ... there are various organizations around the country that produce 
studies and documents that identify the cost of construction nationally. 

COUNCILMEMBER MEDEIROS: I think one of the problems we heard already is we don't 
need somebody from another state or around the country giving us the cost in Hawaii. 
What do you have here in Hawaii? Does the bank still have the construction price index? 
Do they still maintain one? 

MR. SUMMERS: I. .. I believe so. The ... the difficulty is not so much anticipating the sort of the 
average annual increase in construction cost. We can do that and get pretty close. The 
real challenge is anticipating the unique ... the unique obstacles or constraints that anyone 
given project is gonna be faced with. And that's, I think, where the difficulty is and most 
of those costs are discovered during the environmental document preparation or during 
construction planning. So those ... those are the data sets that really allow us to be very 
precise, or more precise, in terms of construction costs. The average annual increase in 
the construction cost index and ... and inflating that toward our project is not a big 
problem in my mind. 

COUNCILMEMBER MEDEIROS: Okay. And also for you, Mr. Summers, we've heard from 
several of the panelists or the resource people, and just very ... just a few minutes ago 
from Director Arakawa about the community plan districts or areas that are part of the 
ordinance or. .. or proposed ... proposals. What about the idea ... entertaining the idea of 
instead of using community plan districts that we use Maui County use ... that Maui 
County use each island as a district so that for the State, you know, their highway systems 
transcend from many planning ... community plan areas. I mean, they can go from Paia 
all the way to Hana on one project. So what are your thoughts on Maui County using 
each island as the district? 
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MR. SUMMERS: I think ... 1 think that's the direction we need to move. I don't know if it needs 
to necessarily be each island but this is a Statewide highway system. It's an island-wide 
system. And it lends itself to that type of approach. 

COUNCILMEMBER MEDEIROS: Okay. And, Madam Chair, just very shortly maybe for 
State DOT, you did mention, Mr. Tsuzuki, the traffic forecasting model that was just 
completed by the State? 

MR. TSUZUKI: Yes. 

COUNCILMEMBER MEDEIROS: And ... and is that applicable just to Oahu or do you utilize it 
Statewide? 

MR. TSUZUKI: No. I was referring to the model that was developed for the island ofMaui. 

COUNCILMEMBER MEDEIROS: Oh, just for Maui. Okay. So each island would have their 
own traffic forecasting model? 

MR. TSUZUKI: Yes. 

COUNCILMEMBER MEDEIROS: I see. And then, finally, Madam Chair, on the areas of 
concern pointed out by Director Arakawa on his presentation and I think some talk has 
been generated on that. On concern number four about the six years, the funds have to be 
encumbered or returned. Mr. Tsuzuki, in your tenure and your position and with the 
State DOT, you think that's a realistic amount ... six years? I mean, looking at some of 
the projects we have on Maui such as Honoapiilani Highway, how would that be affected 
with the six-year mandate? 

MR. TSUZUKI: On Oahu, I can only speak towards the Ewa one. I don't think we have any 
problems in meeting the six-year. .. six-year limitation because all the projects that were 
identified in the ordinance are projects that are already started. We've already started one 
phase or another of all of these. So as far as meeting the six year thing, we've ... it's not a 
problem. 

COUNCILMEMBER MEDEIROS: I see. That ... that's --

MR. TSUZUKI: All of the projects. 

COUNCILMEMBER MEDEIROS: --on the Ewa projects? 

MR. TSUZUKI: Yeah, the Ewa projects. Now, I don't know how this would apply if you 
expanded the list of projects here on Maui --

COUNCILMEMBER MEDEIROS: Right. 
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MR. TSUZUKI: --where, you know, you may not have all the resources to proceed on all 
of 'em. So in Ewa they tried to limit the number of projects so as far as that six year 
limitation, it was not a problem. 

COUNCILMEMBER MEDEIROS: Right. Thank you, Mr. Tsuzuki. Mahalo, Madam Chair. 

CHAIR BAlSA: Thank you, Mr. Medeiros. Mr. Molina. 

COUNCILMEMBER MOLINA: Yeah, thank you, Madam Chair. It's more of a request from 
staff related to the 73 percent of the fees collected if I guess maybe a letter via either 
through Public Works or the State, how that formula was determined, you know. 

CHAIR BAlSA: Sure. 

COUNCILMEMBER MOLINA: Instead of like why 73 percent and not, say, 50/50. And also 
maybe from the State, what kind of impacts the reduction of these fees would have on the 
Maui State projects if, say, the ... through future legislation, that amount or that 
percentage was reduced. So just basically to get some comments and feedback by the 
time we meet again on this matter. 

CHAIR BAlSA: Sure. 

COUNCILMEMBER MOLINA: Thank you. 

CHAIR BAlSA: Sure. Members, any additional questions? If not, the Chair would like to offer 
a recommendation. 

VICE-CHAIR JOHNSON: Recommendation. 

CHAIR BAlSA: The Chair would like to refer the matter of funding for a needs assessment 
study, or studies, to the ... Council's Budget and Finance Committee so that they can 
deliberate as to what is needed or where we would have to get it from. And also what 
kind of a study and, you know, further discussion particularly around that issue. I think 
it's really important because we've been told by everybody that what we really need is an 
improved study. And we all know that no matter what we do in-house, we're gonna have 
to ... contract with ... for consultant services. Oh, I have to come up with money. So Chair 
would like to refer that to Budget and Finance. And also defer this matter back ... the 
whole matter, the big large issue back to our Committee for further discussion. 

COUNCILMEMBER MOLINA: No objection. 

COUNCILMEMBER MEDEIROS: No objections. 
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COUNCIL MEMBERS VOICED NO OBJECTIONS. (Excused: GRH) 

ACTION: DEFER PENDING FURTHER DISCUSSION. 

CHAIR BAISA: Oh, thank you very much. I guess we're all set then. Is there any ... yes, 
Mr. Raatz? 

MR. RAATZ: Madam Chair, just for clarification of the action. If.. .ifthis is gonna be a formal 
recommendation from the Committee to the Council and then referral to the Budget and 
Finance Committee, that would be by Committee report and that would be a formal 
action, we'd request a vote on this if. .. 

CHAIR BAISA: You need a motion? 

MR. RAATZ: Yeah, if it's gonna be done by Committee report. It could also be done as a letter 
from the Chair. That's another alternative if that would be considered a preferred option. 

CHAIR BAISA: Mr. Raatz, what is more expedient? 

MR. RAATZ: Probably just a letter from the Chair would be more expedient. 

CHAIR BAISA: Well, I prefer to go that way then because time is of the ... essence. You know, 
I get kinda indigestion when I think about something that's been sitting in our Committee 
for 20 years. I think Councilmember Johnson mentioned 1988. And, you know, I tried 
bringing this up earlier last year and we ran again into the brick wall of the needs 
assessment study and whether it should be consolidated or not consolidated. And here 
we are now in a new year and I just wanna move this matter along. So if we need this 
study, I think we need to get going. And we need to bring this back once we get a study 
and let's do something here. So that's all that the Chair is trying to do and I certainly 
appreciate the cooperation of my Committee. Again, I tell everybody the Planning 
Committee is the best committee. I'm prejudiced. You know, we work well together and 
we move things along to the floor. And I think that's really important. 

I'd also like to thank all the people who came today to provide resources to us, thank the 
Staff, and ... (change tape, start 3B) . .. the testifiers who took time out to come and 
those who attended to be here for us. So again, thank you everybody and the meeting of 
the Planning Committee is adjourned. . .. (gavel) . .. 

ADJOURN: 11:55 a.m. 

- 47 -



APPROVED: 

PLANNING COMMITTEE MINUTES 
Council of the County of Maui 

January 22, 2008 

clf)~ 
C. BAlSA, Chair 

Planning Committee 

pc:min:080122 

- 48-

Transcribed by: Reinette Kutz 



PLANNING COMMITTEE MINUTES 
Council oftbe County of Maui 

January 22, 2008 

CERTIFICATE 

I, Reinette Kutz, hereby certify that the foregoing represents to the best of my 

ability, a true and correct transcript of the proceedings. I further certify that I am not in 

any way concerned with the cause. 

DATED this day 13th of February 2008, in Wailuku, Hawaii. 

~tf!. 
Reinetle L. Kutz - ¥ 

~ 49-


